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Where Al Is on the Adoption Curve (2025 Estimate)

AI Approximate position based on current enterprise adoption data.
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THE STATE OF Al IN THE ENTERPRISE

A small group of companies is capturing
almost all the value.

senior executives surveyed
’ 4 0/ .I [ 2] 7 across 25 industries
o 200/ of companies are pulling away
o — and the gap is widening

of Al's economic value is being captured by
just 20% of companies. 2 3
—3X

more likely leaders use Al for
growth, not just efficiency



Lowe's turned product expertise into a 24/7
advisor.

IN-STORE NPS

2x lift ~IM/ month | +200 bps



Mitsui Chemicals compressed the R&D cycle
with Al.

EXPERIMENTAL TRIALS

Month — Day | 100+ uses %a the trials



Two industries. Same four moves.

Make expertise scalable.

Two questions for this room.

Build twin assistants.
Where in our business is the
month-to-day gap hiding?

B Compress the slowest cycle.

What's already on our shelves that we
haven't found a new home for?

Mine what's already on the shelf.



Al CASE STUDY source image segmented image

LAB Golf

Sports Industry

Using Al to do remote fitting

KEY HIGHLIGHTS

e LAB Golf is using Al to scale its remote fitting
process

« Manual remote fitting process (5 full time people)
meant turnaround time of 3-5 days.

e Al is now able to calculate the key measurements
in seconds reducing the turnaround time to minutes
with 24/7 availability.

-Enabling expansion of remote fitting in other geos
and their b2b segments.




When Al freed the routine, IKEA found
a €1B business hiding inside.

IKEA deployed an Al chatbot, Billy, to handle first-level queries — orders, o
products, routine support. 57 /o

Billy resolved 57% of contacts alone. Most companies would bank the
savings and cut headcount.
43%
o
IKEA did the opposite. They studied the 43% Billy couldn't handle — and
found customers weren't asking questions. They were asking for design
help.
| - | ~€1B
So IKEA reskilled support staff into design consultants and launched a paid
advisory service.



VALUE CHAIN MAP

Where Al shows up across a specialty BP

business

I R&D [ product engineering

I Manufacturing operations

I Supply chain & procurement
I Sales & channel

I Customer experience

I Knowledge work [ back office

I Safety & compliance



Al in Operations & Supply Chain

These are the areas with the strongest published ROI in

industrial manufacturing — and the ones with the

fewest data preconditions for a specialty BP platform. 2 4 O/
Predictive maintenance — ~70% reduction in unplanned o
downtime; Owens Corning built a 'Reliability as a Service' model

on it.
Demand forecasting & inventory — McKinsey reports 20-30%

inventory reduction, 5-20% logistics savings, 5-15%
procurement savings.

B Computer-vision QA — defect detection at thousands of
units/hour; widely deployed in millwork, doors, and glass.

Production scheduling — ML scheduling cut changeover times
22% in published manufacturing examples.



Al is moving up the funnel — toward the
homeowner

homeowners now begin with online research before ever calling a contractor. Al-powered visualizers
and assistants are how manufacturers influence that moment.

DEALER & PRO

Homeowner-facing Al Al-assisted CPQ for Channel-facing
design configurable SKUs assistants



The quiet productivity layer beneath the
bigger plays

Microsoft 365 Copilot for finance, HR, marketing, legal
Spec, submittal & RFQ response automation
Engineering knowledge bases over 50+ years of archives

Predictive safety analytics



Owens Corning, James Hardie, Builders

FirstSource

Predictive maintenance +
Al knowledge base

Problem

Approach

Outcome

Al homeowner visualizer
(Hardie Designer)

Problem
Approach

Outcome

BUILDERS FIRSTSOURCE

Demand forecasting +
dealer chatbots

Problem

Approach

Outcome



Saint-Gobain, Renoworks ecosystem,
Cipla (cross-industry)

CIPLA
Al energy & process Al auto-recognition Al-driven production
optimization visualizers scheduling
Problem
Problem Problem
Approach Approach Approach
Outcome Outcome

Outcome



REFLECTION

?

Which line items on the P&L could Al realistically
move 1-3% in 12 months?



